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Item 5. Other Events.

 a. Facility Relocation and Consolidation. As part of the company’s ongoing lean manufacturing program, the Herman
Miller Production System, the company will be exiting one of its Holland, Michigan work-surface fabrication operations,
referred to as Formcoat, and moving the operations into an existing manufacturing facility located in Zeeland, Michigan.
This allows the company to eliminate an additional 100,000 square feet of manufacturing space while still maintaining
the same level of overall manufacturing capacity.

 As a result of this action, the company will incur restructuring charges primarily related to the cancellation of the
existing Formcoat facility lease, equipment moves, fixed asset impairments, and other facility exit costs. In total, these



restructuring charges are expected to range between $3 million and $4 million before taxes. The company expects to
recognize approximately $1 million to $1.5 million of these charges in the fourth quarter of fiscal 2003. The move and
consolidation of the Formcoat operation is expected to be complete by November 2003.
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